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Objectives

1. Briefly discuss the problem of physician burnout

2. Provide 3 strategies for effective system-level 
interventions to combat burnout

3. Describe AMA resources and activities to combat 
burnout and promote organizational well-being
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The Physician 
Burnout Problem
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Physician Burnout on the Rise

AMA Survey of 2,440 physicians across the US:

“Overall, 62.8% of physicians had at least one 
manifestation of burnout in 2021 compared with 
38.2% in 2020, 43.9% in 2017, 54.4% in 2014, and 

45.5% in 2011”
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Shanafelt TD, West CP, Dyrbye LN, Trockel M, Tutty M, Wang H, Carlasare LE, Sinsky C, 
Changes in Burnout and Satisfaction With Work-Life Integration in Physicians Over the First 2 
Years of the COVID-19 Pandemic, Mayo Clinic Proceedings (2022)
doi: https://doi.org/10.1016/ j.mayocp.2022.09.002. 

40% higher than the general population when 
controlled for hours worked, educational level, 
age, gender, relationship status
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Why Should We Care About Burnout?
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THE COST OF BURNOUT
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AMA Interactive Burnout Cost Calculator
https://edhub.ama-assn.org/steps-forward/module/2702510
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it originates in systems.”

“While burnout manifests 
in individuals,

Dr. Christine Sinsky:
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Organizational Drivers of Burnout
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Burnout 
aggravators:

High chaos (work 
environment and pace):
78% vs 36% burnout

Low control (over 
workload):
75% vs 39% burnout

Linzer M, Jin JO, Shah P, et al. Trends in Clinician Burnout 
With Associated Mitigating and Aggravating Factors 
During the COVID-19 Pandemic. JAMA Health 
Forum. 2022;3(11):e224163. 
doi:10.1001/jamahealthforum.2022.4163

Burnout 
mitigators:

Teamwork:
49% vs 88% burnout

Feeling valued:
37% vs 69% burnout
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System Level 
Interventions to 
Combat Burnout
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Stop the Unnecessary Work: DE-IMPLEMENT!

https://www.ama-
assn.org/system/files/ama-
steps-forward-de-
implementation-checklist.pdf
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Stop the Unnecessary Work: GROSS



© 2022 American Medical Association. All rights reserved.

Stop the Unnecessary Work: Reduce EHR Inbox Burden

https://www.ama-
assn.org/system/fil
es/ehr-inbox-
reduction-
checklist.pdf
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1. Incorporate team-based patient care 
workflows: pre-visit planning, pre-visit 
lab testing, standing order protocols, 
annual prescription renewals (“90*4” 
renewals”)

2. Implement team-based management of 
EHR inbox messages, including patient 
portal messages

3. Utilize team documentation

Share the Necessary Work: Advanced Team-Based Care
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Meditation 
Room

Yoga during 
Lunch 
Breaks

Resiliency 
Workshops

More 
Money Free Food

Support the Individual Clinician
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Support the Individual Clinician: Avoid the muffin rage!
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• Flexibility and autonomy with daily schedules

• Option to work from home (telehealth)

• Option to decrease FTE if needed (and reduce patient panel size accordingly)

• Vacation/PTO policies that include clinical coverage (particularly EHR inbox coverage) 
without guilt about burdening colleagues

• Peer support and coaching/mentoring programs

• Professional development opportunities and CME time/funding

• Open communication (“listening”) channels between physicians and their 
administrators/organizational leaders

• Formal and informal gatherings to promote collegiality

Support the Individual Clinician: 
How do you make clinicians feel VALUED?
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A note about burnout vs mental health conditions

Burnout prevention and 
reduction efforts

Treatment for mental 
health conditions (eg 
anxiety, depression, 

PTSD, substance abuse)
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AMA Resources
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Assessment: AMA Organizational Biopsy

 Intervention: AMA STEPS Forward Resources

 Recognition: AMA Joy in Medicine Recognition Program
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Assessment: AMA Organizational Biopsy® 

• Comprehensive assessment tool that 
measures:
 Burnout and Well-Being using the 

validated Mini-Z assessment 
 Organizational Culture 
 Practice Efficiency 
 Self-Care 
 Work Intentions 

• Includes information on demographics

24
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Assessment: Report-Outs

Healers Health System – Organizational Biopsy Mini-Z – January 2024

Healers Health System – Organizational Biopsy Mini-Z – January 2024 Overall Mini-Z Score(s) vs. National Comparison 2023 

National Comparison 2023 Joy Target
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Intervention: AMA STEPS Forward Resources
Playbooks and Toolkits

www.stepsforward.org
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Intervention: AMA STEPS Forward Resources
Podcasts and Webinars
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Recognition: AMA Joy in Medicine Recognition Program

https://www.ama-
assn.org/system/files/
joy-in-medicine-
guidelines.pdf



© 2022 American Medical Association. All rights reserved.29

Recognition: AMA Joy in Medicine Recognition Program

1. Assessment
2. Commitment
3. Efficiency of Practice Environment
4. Teamwork
5. Leadership
6. Support
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Recognition: AMA Joy in Medicine Recognition Program

The following organizations here today have been recognized:

1. Ochsner Health
2. The Permanente Medical Group
3. Sanford Health
4. Southern California Permanente Medical Group
5. Mayo Clinic
6. RUSH University Medical Center
7. Geisinger
8. Rogers Behavioral Health
9. The Southeast Permanente Medical Group
10. Washington Permanente Medical Group
11. Atlantic Health System
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Thank You
jill.jin@northwestern.edu



SANFORD HEALTH’S 
INVESTMENT IN CLINICIAN EXPERIENCE

TO REDUCE BURNOUT

Heather Spies, MD, MBA
Medical Director Clinician 

Experience and Well-being



OBJECTIVES

• Describe how development of a health system-wide clinician experience 
team provides organizational-level support for clinicians

• Describe how intentional collaboration, communication, recognition and 
clinician leadership development improve clinician engagement.

• Learn how utilization of the AMA Joy in Medicine Roadmap can be utilized in 
organizational strategies to promote clinician well-being 

• Understand how improving efficiency in practice support affects clinicians

• Learn how a premier clinician leadership development program promotes a 
culture of well-being for the organization.



Integrated Health System  |  Sioux Falls, SD  | Fargo, ND, Bemidji, MN, Bismarck ND

23 H O S P I T A L S 187 C L I N I C S 2,931 C L I N I C I A N S

132 N E T W O R K  
F A C I L I T I E S

195,593 H E A L T H  
P L A N  M E M B E R S

42,775 E M P L O Y E E S

5.9  MIL  O P  V I S I T S 80,593 A D M I S S I O N S $7.2  BIL  A N N U A L  R E V

22 C O N N E C T  H O S P I T A L S 24 C O N N E C T  C L I N I C S 409 C O N N E C T  
C L I N I C I A N S



LIFESPAN OF 
ENGAGEMENT & EMPLOYMENT



FOLLOWING THE DATA

              Clinician Burnout                

              Quality care

           Efficiency

           Productivity



  Clinician Experience Office
  Dedicated 0.5 FTE physician leadership to clinician well-being

       1 FTE Co-Director

 Clinician Well-being Council
 
 Organizational Formal Strategic Plan

 Growth and Development
  4 FTE Regional Specialists + 1 EA support
 
  
  

COMMITMENT



EXPERIENCE & WELL-BEING AT THE CENTER



COLLABORATION

COMMUNICATION

RECOGNITION

LEADERSHIP DEVELOPMENT

Sanford Health Clinician Experience
Culture & Well-being



JOURNEY TO GOLD

2023



TEAMWORK

Teamwork
 Measured with AMA Assessment & Peakon Survey
      Assessed Team Function

 Barriers to teamwork
  Collegiality

 Examined Summary of TWORD* Results
          4 key specialties (IM, FM, OB, Peds)
 Develop/Implement intervention to improve teamwork
  Patient message triage workflow
  “Reply to me” for patient MyChart message
  Automate refill requests
  Refill protocols

2023



LEADERSHIP

2023



CLINICIAN LEADERSHIP DEVELOPMENT PROGRAM 





INTENTIONAL SELECTION OF PARTICIPANTS

• Statement of Interest (by nominee)
• Commitment to Attend (in person, dates provided)
• Endorsement by market Chief Physician



2 YEAR CURRICULUM

• Adaptive Leadership
• Coaching
• Crucial Conversations
• Diversity, Equity & Inclusion
• Ethics
• Healthcare Finance
• Healthcare Law
• Human Resources

• Leading vs. Managing
• Leading Change
• Mentoring
• Meyers-Briggs Type 

Indicator (MBTI)
• Strengths Finder
• Well-being
• Wellness Centered 

Leadership





RISES SPOTLIGHTS

• Clinician spotlights
• Powerpoints, Poem, Podcasts, Song/Performance





IMPACT PROJECTS

*Project selected by group in collaboration with the Chief Physician



CELEBRATE THE GROUP

• Graduation
• Certificate
• Recognition in multiple platforms
• Collaboration with local university

• MBA credits





WHAT WE LEARNED

• RISES
• Psychologically safe space
• Tailor to needs
• Became the Go-To Sounding board
• The talent we have in our organization- INTERNAL candidates 

• Be ready to shift
• Communication 
• Survey Fatigue
• Resource Allocation – start with a pilot/ proof of concept



METRICS & OUTCOMES

• Peakon Engagement Survey

• AMA Organizational Biopsy
• Burnout
• Leader behaviors

• Efficiency in Practice
• Sprint Pilot

• Retention
• RISES Program (100% RETENTION in Cohort 2)
• Clinicians in Organization



9

20

13

23

13

23
21

30
27

37

All Clinicians Physicians

Engagement 
eNPS

May-22 Dec-22 May-23
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Reducing Burnout
Practice of 
Medicine

Work unit

Organization

National Wellbeing
Alignment 

with 
Organizational 

Values

Professional 
Fulfilment

Practice 
Support & 
Resources

Community at 
work

Physical & 
Mental Health

Work Life 
Integration





60

2008
Lakeview Medical 

Center is integrated 
with System

1916

1959
Marshfield Medical 

Research and Education 
Foundation is established

Marshfield Clinic 
is founded

2002
Partners with 

Family Health Center to 
provide dental services 
to rural communities

2007
With a sophisticated 

electronic health record, 
converted to chartless 
medical environment

Marshfield Clinic 
Health System 
is incorporated 

1971
Greater Marshfield 
Community Health 

Plan is created 
(now Security Health Plan)

2016: Home Recovery Care

2017: St. Joseph’s Hospital joins MCHS - renamed Marshfield Medical Center
           Stevens Point Cancer Center opens
            Eau Claire Cancer Center opens

2018: MMC-Eau Claire opens its doors
            Rusk County Memorial joins MCHS - renamed MMC-Ladysmith
            Memorial Medical Center joins MCHS - renamed MMC-Neillsville

2019: Beaver Dam Community Hospital joins MCHS - renamed MMC-Beaver Dam

2020: MMC-Minocqua opens its doors
            St. Clare’s Hospital joins MCHS - renamed MMC-Weston
            Flambeau Hospital joins MCHS - renamed MMC-Park Falls

2021: MMC-Neillsville (New Facility)

2022: MMC-Stevens Point opens its doors
            Expand into Michigan when Dickinson County Healthcare joins MCHS

2012

2015-2022  Period of Significant Growth

Our system growth story

2014
MCHS names first CEO, 

Susan Turney, MD 
& BOD decision made to 

remain independent

1916
Marshfield Clinic begins as a 
group practice in Marshfield 
with six founding physicians 

TODAY
MCHS has about 1,600 physicians 

and health professionals and 
13,000 employees in 65+ locations

2020-2022: COVID
2021-2023: EHR change implementation
 



Organizational Biopsy 2024

Higher than National Lower than National

-Job Stress
-Burnout
-Patient seeing hours

-Time spent on non-MD tasks
-Administrative tasks
-Vacation utilization



High Risk Profession



Barriers to Getting Help



Physician & Allied Professionals Health Committee (PHC)

• A committee of peers
• A resource for individuals
• An advocate for work-place wellbeing
• Confidential
• Voluntary
• Not EAP
• Minimal notes, Peer Protected



Physician & Allied Professionals Health Committee (PHC)

2000
Joint Commission Mandate

Impairment Focus
PHC established

Health & 
Impairment

Burnout

Peer Support
Coaching

*Advocacy
*Wellbeing

Health & 
Impairment

Professional Experience & Fulfillment

Intervention Intervention & 
Support

Prevention, 
Intervention & 

Support

Embrace Wellness 
Centered Leadership

Committee Structure

Culture

Referrals:
Self, Peer, Leaders 

*Inbox
*GROSS
*Financial Planning
*C&P language
* Org. Biopsy



Supporting the Individual

-Peer Support -Advocacy  -Consultation  -Treatment Resources 
-Coaching -Connection, community -Health & Impairment



Requests for PHC Consults



Alpa Shah, MD 
Psychiatry 
Chair PHC

Anna Seydel, MD Breast 
Surgeon

Eric Callaghan, MD
Radiology

Suzanne Wright, MD 
Pediatrics

MCHS: PHC Committee Members

CONTACT INFORMATION:   Phone (715) 221-8801 & (715) 387-5765 
Email shah.alpa@marshfieldclinic.org   Intranet http://srdweb1/clinic/provider/phc/default.asp

Jenn Michels, PhD
Psychology, Chair of RWBC

mailto:shah.alpa@marshfieldclinic.org
http://srdweb1/clinic/provider/phc/default.asp
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